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Introduction and PurPose

The to”owing pages describe the structural framework of the cor[:)orate culture
envisioned for the communit9 of stakeholders associated with HoPe Community
Resources, Inc. Our Cor[:)orate Beliefs, Values, Mission, Vision, and
Expectations are the essence of whom we are; what we trg to accomplisti; and
wng we exist as an agency. Theg are the touch stones that guicie us each and
every clag with our decisions and Practices. The to”owing definitions are offered
as guicieposts as you travel tnrougti these materials:
1. Community~ a group of People with a common characteristic or interest
working togetner within a larger societg; a bocig of persons navinga
common nistorg with common social & human interests; a group linked

tnrougn a shared l<inst1il:>.

2. Stakeholders- People entrusted with maintaining the hcaltn, reicvancg,

and vibrancg of their selected communitg.
3. Mcmbcrship- the state or status of being or beionging.
4. Cultu re-The intcgrateci Pattern of human behavior that includes

ttiougnt, speecn, actions and artifacts. It cle[:)encls upon our ca[:)acitg for

learning and transmitting knowledge to succeeciinggenerations.



BELIEFS

Here at Hope, we have cxprcssed our corPoratc culture as a commitment to

builcling a castle of Trust upon a foundation of sPiritualitg, for a community of

Membershl;o to thrive and awaken Dreams. The Essence of any corPorate

culture can be found in its Beliefs, Values, Mission, Vision, and Expcctations

regarcling member behaviors.

We believe:
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In the clignitg of life

In c]oing the rignt thing

That within each person there is an essence of beautg, value, worth,
and gooclncss

In selfless leadership

That com[:)assion and Forgiveness are virtues

Understanding and effectiveness come with empathg, not sgmpathg
That all People seck a sense of belonging and competence to feel
worthwhile

That conflict is “normal”

That “Magic Moments” not on19 naPPen, but can be fostered

In the imPortance of an ethical and moral foundation within a sPiritual

life.



VALUES

Our Belief’'s Generate Our Values. The Values that we honor here at

HoPe are as follows:

1. lncliviclualitg
All stakeholders of HoPe are People first. No two People are alike — all
are individuals. Everyone has a different set of strengths, needs, and
Pre{:erences. Planning and support should be clesignecl to honor each

Person’s essence and inclivic[ualitg.

2. lntegration/lnclusion
Every stakeholder should have the oPPortunitg to live, workJ recreate and
have relationships in the communitg and the neighborhoocl of his/her
choosing. within this community of choice, each stakeholder should

possess a basic sense of involvement, Participation and contribution.

3. Relationsl’n’Ps
Every stakeholder should have the oPPortunitg to experience love and
Friendship with friends and Familg, and to clevelop meaninggul, lasting, and

interde[:)enclent relationshi[:)s.

4. Security/StabiIitg
Every stakeholder should have the oPPortunitg to live a sa1ceJ healthg life
and to exl:)erience continuitg in their lives in the form of stable suPPorts,

relationshi[:)s and housing.



5. Choice/Preference
Every stakeholder should have the oPPortunitg to act on and select
oPtions that match chosen lhcestgles and to receive suPPorts for the skills
necessary to make, recognize and evaluate the consequences of those

choices

6. OPPortunity
Every stakeholder should have a sufficient varietg and Frequencg of
oPPortunities to exPerience and express an individual lhcestgle in which

each person can contribute his/ her Personal ghcts.

7. Dignity/Status
Every stakeholder should be treated with clignitg and respect, given every
oPPortunitg to demonstrate his/her value to the communitg.

8. Self Aclvocacg
Every stakeholder should have a right to advocate for his/ her needs and

desires.

9.lndcpcndencc
Every stakeholder should have the oPPortunitg to exercise maximum
control over his/her life through the acquisition of necessary skills and

suPPorts.

10. Jog
Every stakeholder should have the oPPortunit9 to experiencc |iving
activities that offer them haPPiness andjog.



MISSION

The Mission of Ho[:)e Hows from our Cor[:)orate Values. The Mission statement
addresses the purpose of our existence as a corPoration. As stakeholders in this
Communitg of HoPe, we need to alwags keep our Mission statement in the

forefront of our sPirits.
The Mission of Hope is as follows:

The Mission of HoPc Community Resources is
to Providc services and suPPorts, requestccl
and clcsignecl bg individuals and families who
cxPericncc disabilities, resulting in choice,
control, {:amilg Prcscrvation and communitg

inclusion.



VISION

The CorPorate Mission flows c]irectlg from our Cor[:)orate Values. Combinec],
O alues an ission grow into a Corporate Vision that sets out a desire
both val d Mission grow into a Corporate Vision that sets out a desired
ossibility. Is desire 0ssIbill overns e interactions or agenc
p 'b’l'tg This desired p 'b'l'tg g the int ti f gency
stakeholc]ers, so that we all continue to strive for the Privilegecl Placc that awaits

us.
The Corporatc Vision for Hol:)e is as follows:

As members of the community of HOPE,
we believe that our actions of kindness,
fairness, compassion, forgfvcncss and
undcrstanding derive from a shared
kinship, founded upon values and
grounclcd in intcgrity, /oya/ty, wisdom
and our belief in the imPortancc of

drcams.

We will aPProach each person and each
dag with balance, commitment and vision.
This will assist us in builcling inclusive
communities that Promotc intc//cctua/,
emotional, social and 5piritua/
dcvclopmcnt within one another while
a”owing for l’:caltl‘lg conflict. 1t is our
desire to leave a Icgacg of sustainable
excellence built upon continuous
/carning,, reflection, evaluation, and
innovation which create outcomes that
better human kind.



EXPECTATIONS

The corPorate culture that we choose to wrap around ourselves a”ows us to Form
meaninglcul expectations For each other. These expectatlbns are based upon our

Members/w}p which holds us together in Trust. Therefore,

Our CorPorate ExPectations:

1. We at HoPe exPect one another to find thegood and the 5trengi'/75

in others.

a) HoPe does not want you to Focus and dwe” on the shortcomings

and ugliness that may be in each one of us.

b) I:inc]ing the shortcomings and ugliness in others is too casy. Hope
exPects you to tr9 harder and find the good and the strengths that

are in all of us.

<) HoPe exPects you to take the time to get to know other members.
Hear their individual stories. What have theg exPeriencecl’? What
brings them here?

d HoPe exPects you to listen and try to understand the unique
Persl:)ectives of others. Not onlg see their goocl and value their
strengths, but also aPPreciate their Perspective and understand its
purpose. Doing so will helP to make your membershil:) at HoPe

much more rewarcling, and will Iikelg enrich your life.



We at Hol:)e do not rfject others.

a) No individual will ever be summarilg dismissed or made to feel

unwelcome at HoPe.

For those we support and their families, we will stead?astlg

demonstrate open admissions.
i
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“OPen admissions” means that those who seek refuge at
HoPe will not be summarilg réjectec] because of their unique
cnauenges.

Open admissions are not a nast9 and reckless process where
individuals are nurriec”g brougnt into the fold of Hope
without Pre[:)aration and Planning to iclenti?g and meet their
individual support needs.

The true cornerstone of effective open admissions is a
Plamcul get expedient process resulting in our understanding
and aPPreciation for the e><F>ectationsJ dreams and fears of
each individual and Parent/guardian seeking our suPPort.
OPen admission also means that we will not caPitalize on the
clesperation or existing crisis of those who may seck our
involvement in their lives.

For all who seek our suPPort, we must clearlg communicate
HoPe’s exPectations, values and beliefs in a manner and
extent that allows Peo[:)le to make an informed decision to
choose to join in membersnip with us. Furthermore, if an
individual does not choose to join or continue in membersnil:)
with us, we have a res[:)onsiéilitg to ensure that tneg are

guiclec] to alternative service Providers.

b) For Prosl:)ective sta1c1C we wi” strive to ensure tnat tnose wno see|<

emPlogment understand the meaning OF membersnip in HOPC.

)

Prospective stag wi” learn about tne imPortance O{:

membersnil:), the core values of HoPe, and the ex[:)ectations



O{: them as members o1C Hope, SO that each em[:)logee makes

an informed decision before Choosing emplogment at HoPe.

c) Once cmplogecl, staff will have oPPortunities through training &
suPervision to continue to enhance their demonstration of the core

values and expectations that are Part o1c mcmbcrshi[:) n Hope.
We at HoPe do not abandon other members.

a) The individuals who seek our services will more often than not
rec]uirc lhce—long suPPort. The fear of abandonment bg a
service Proviclcr is very real for the individuals we suPPort and their

families.

) Abandonment takes many 1CorrnsJ but is usua”g characterized
bg abru[:)tness, Aisregarcl, and ginalitg without  the
oPPortunitg to return.

@ Staff are expectcc] to help remove the fear of abandonment
from those you support and their families.

(®») Individuals and their loved ones must have confidence
through our actions that HoPe will  not abandon

them. _.ever...under any circumstance.
b) Ho[:)e has affirmed and embraced a core belief of no a’ischargc
@M “No clischarge” means that we will never tell an individual or

Familg that we refuse to work with them any longer, and theg

must seek services elsewhere.

(2) However, “no clischargc” does not mean that HoPe will allow
or tolerate its members to be hurt through the repeatccl

ChSI'CSPCChCUI actions 81’1Cl WOI'C!S O1C one another.

c) Ho[:)e has affirmed and embraced a core belief that membership,
combined with goocl hiring Practices; good job orientation and

initial training; ongoing evaluation and staff development Practices;



and Positive teaching tectmiclues will lead to a healthg and
Productive workforce. HoPe will utilize Positive tectmiques
whenever Possit)le for those coworkers who embrace the beliefs,
values, mission and vision of the agency. if circumstances a”ow,
Ho[:)e will attempt to find another way to teach coworkers the skills
rec]uirecl for continued retention. Discipline and terminations will be

carried out in resPecttul ways.

4. Hol:)e exPects you to be respectzfu/ and not hurtful in your

interactions with others.

a) While Ho[:)e realizes that conflict is normal between People, HoPe
insists that all members behave in a manner that is resPecttul and
not hurtful with others.

™ Members who are rePeatecllg hurtful anc[/or clisresl:)ecttul will
be suPPorted to ctiange their behavior, as it can not and will
not be allowed to continue...ever...under any circumstance.

) When a member can not or will not stoP hurting others c]esPite
supports to stop, HoPe will respecttu”9 facilitate support or

memt)erstii[:) elsewhere without abandonment.

5. As a member of Ho[:)e you are exPectecl to do t/‘:e rl:ghi' t'/7ing rather
thanjust do ttiings right.

a) Your commitment to quality of efforts (l.e., “doing things right”) is a
quaity £ tINgs Mg
gjven, and need not be ex[:)lainec{ further. At Ho[:)e it is understood
that poor qualitg of etforts or mindless com[:)letion of our various
roles is unacce[:)tat)le.
b) All members of HoPe are exPectecl to seek a “higher roacl”, e.,
demonstrate qualit9 efforts and behave in accordance with the

core values ancl ex[:)ectations O‘F memt)erstii[:) in HOPC.



